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ABSTRACT: This study aims to examine the role of
principals’ transformational leadership in enhancing teacher
performance in Islamic-based schools through a systematic
literature review approach. The findings indicate that
transformational leadership has a significant and positive
influence on teacher performance, particularly in terms of
motivation, professionalism, work discipline, instructional
quality, and organizational commitment. Among the
leadership ~ dimensions,  inspirational motivation and
individualized consideration emerge as the most dominant
factors contributing to improved teacher performance, while
organizational culture, job satisfaction, and professional
development serve as key mediating variables that strengthen
leadership effectiveness in Islamic educational contexts. This
study implies that leadership development programs and
educational policies in Islamic schools should prioritize
transformational leadership competencies integrated with
ethical and  spiritual wvalues to  foster sustainable
improvements in teacher performance and overall school
quality.

Penelitian ini bertujuan untuk mengkaji peran
kepemimpinan transformasional kepala sekolah dalam
meningkatkan kinerja guru di sekolah berbasis Islam
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melalui pendekatan tinjauan literatur sistematis. Hasil
kajian ~ menunjukkan = bahwa  kepemimpinan
transformasional memiliki pengaruh positif dan
signifikan terhadap kinerja guru, khususnya dalam
aspek motivasi, profesionalisme, disiplin kerja, kualitas
pembelajaran, dan komitmen organisasi. Di antara
dimensi kepemimpinan transformasional, motivasi
inspirasional dan perhatian individual muncul sebagai
faktor yang paling dominan dalam meningkatkan
kinerja guru, sementara budaya organisasi, kepuasan
kerja, dan pengembangan profesional berperan sebagai
variabel ~mediasi yang memperkuat efektivitas
kepemimpinan dalam konteks pendidikan Islam.
Penelitian ini mengimplikasikan bahwa program
pengembangan  kepemimpinan  dan  kebijakan
pendidikan di sekolah Islam perlu memprioritaskan
kompetensi kepemimpinan transformasional yang
terintegrasi dengan nilai-nilai etika dan spiritual guna
mendorong peningkatan kinerja guru dan kualitas
sekolah secara berkelanjutan.
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INTRODUCTION

Education systems worldwide increasingly recognize school
leadership as a critical determinant of instructional quality and
organizational effectiveness, particularly in contexts where schools are
expected to balance academic excellence with moral and character
development (Mahfouz et al., 2025; Mincu, 2022; Moral-Santaella &
Raso-Sanchez, 2023). In Islamic-based schools, this expectation
becomes more complex, as educational leadership is not only
responsible for improving teacher performance and student outcomes
but also for ensuring the integration of spiritual values, ethical
conduct, and professional accountability within school practices
(Karim et al., 2025; Mohd Isa & Md Rami, 2025; Qi et al., 2025).
Teachers in Islamic schools function not merely as instructional agents
but also as moral exemplars whose performance reflects both
pedagogical competence and value-oriented professionalism, making
leadership influence particularly salient in shaping teachers’
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motivation, commitment, and instructional quality (Hickey, 2024;
Tambak & Sukenti, 2025).

Teacher performance has been widely identified as a central
factor influencing educational quality, encompassing instructional
effectiveness, professional responsibility, work discipline, and
commitment to continuous development (Baltikian et al., 2024;
Kholifah et al.,, 2024; Masuwai et al., 2024). Numerous studies
indicate that variations in teacher performance are strongly associated
with leadership practices, school climate, and organizational culture
rather than individual teacher characteristics alone (Alzouebi et al.,
2025; Barnova et al., 2022; Kalkan et al., 2020). In this regard,
leadership styles that emphasize inspiration, empowerment, and
personal development are increasingly viewed as more effective than
traditional bureaucratic or transactional approaches, particularly in
educational settings that demand adaptability and moral coherence
(Eva et al., 2019; Jun & Lee, 2023; Mouazen et al., 2023).

Transformational leadership has emerged as one of the most
influential leadership paradigms in educational research, characterized
by idealized influence, inspirational motivation, intellectual
stimulation, and individualized consideration (Bunjak et al., 2022; Jun
& Lee, 2023). Empirical evidence consistently demonstrates that
transformational leadership positively affects teacher motivation, job
satisfaction,  organizational =~ commitment, and  instructional
performance (Eliyana et al., 2019; Roesminingsih & Windasari, 2025;
Sumiyati et al., 2024). Within Islamic-based schools, transformational
leadership gains additional significance, as its emphasis on moral
integrity, vision, and personal example aligns closely with Islamic
leadership principles such as Amanah , Uswah Hasanah , and Ikhlas
(Abidin et al., 2025; Rahman, 2025; Shah, 2006). This alignment
suggests that transformational leadership may function not only as a
managerial strategy but also as a moral-spiritual framework that
enhances teacher performance through intrinsic motivation and value
internalization.

Recent empirical studies conducted in Islamic educational
contexts report a positive and significant relationship between
principals’ transformational leadership and teacher performance,
particularly in terms of work motivation, professional discipline, and
instructional quality (Ghamrawi et al., 2025; Rahman, 2025; Sarinah
et al., 2024). Other studies further highlight the mediating roles of
organizational culture, job satisfaction, and professional development
in strengthening this relationship (Abebe, 2021; Kaur Bagga et al,,
2023; Muhtar & Wahyuni, 2023). Despite these consistent findings,
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the existing body of research remains fragmented, with variations in
methodological approaches, leadership dimensions emphasized, and
contextual interpretations. Moreover, many studies focus on single
institution case studies or employ quantitative survey designs without
synthesizing broader empirical patterns across different Islamic school
settings (Latuconsina, 2023; Moosapour et al., 2021).

This condition reveals a significant research gap. While
transformational leadership has been extensively examined in general
and public school contexts, systematic and integrative reviews that
specifically synthesize empirical evidence on transformational
leadership and teacher performance in Islamic-based schools remain
limited. Existing studies often emphasize statistical relationships
without sufficiently contextualizing how leadership operates within
Islamic value systems or identifying dominant leadership dimensions
that consistently influence teacher performance. Consequently, there
is a lack of comprehensive understanding regarding the patterns,
mechanisms, and contextual factors through which transformational
leadership contributes to teacher performance in Islamic educational
institutions.

Therefore, this study aims to systematically review and
synthesize empirical research on the influence of principals’
transformational leadership on teacher performance in Islamic-based
schools. By employing a systematic literature review approach, this
study seeks to identify dominant leadership dimensions, examine
mediating factors, and clarify how transformational leadership
functions as both a managerial and value-based practice within Islamic
education. Through this synthesis, the study is expected to contribute
a more coherent and contextualized understanding of
transformational leadership, offering theoretical insights and practical
implications for leadership development and teacher performance
enhancement in Islamic-based educational institutions.

LITERATURE REVIEW

Transformational leadership has been extensively discussed in
educational leadership literature as an approach that emphasizes
vision building, inspiration, and the personal development of
organizational members. Rooted in the work of Bass and Avolio,
transformational leadership is conceptualized through four core
dimensions: idealized influence, inspirational motivation, intellectual
stimulation, and individualized consideration (Bakker et al., 2023; Jun
& Lee, 2023; Karimi et al,, 2023). In educational settings, this

leadership style is particularly relevant because schools function as
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value-driven organizations that require both managerial effectiveness
and moral legitimacy (Garcia Martin et al., 2023; Lépez Gonzalez et
al., 2024; Piwowar-Sulej & Igbal, 2023). Empirical studies consistently
demonstrate that transformational leadership contributes positively to
teacher motivation, organizational commitment, and professional
growth, positioning it as a key driver of instructional improvement.

Teacher performance is a multidimensional construct
encompassing instructional competence, professional responsibility,
work discipline, collaboration, and commitment to continuous
improvement (Damanik & Widodo, 2024; Dilekci et al.,, 2025;
Kholifah et al., 2024). Research indicates that teacher performance is
shaped not only by individual capacity but also by organizational
factors such as leadership practices, school climate, and professional
support systems (El Achi et al., 2025; Rahmi & Rassanjani, 2025;
Roesminingsih & Windasari, 2025). Leadership that fosters trust,
provides  constructive feedback, and supports professional
development has been shown to enhance teachers’ instructional
effectiveness and job satisfaction. Consequently, transformational
leadership is increasingly viewed as a strategic approach to improving
teacher performance through intrinsic motivation rather than external
control.

Within Islamic-based schools, the relationship between
transformational leadership and teacher performance acquires
additional moral and spiritual dimensions. Islamic educational
leadership is grounded in values such as Amanah , Uswah Hasanah,
Justice, and Sincerity, which emphasize ethical conduct and
responsibility as integral components of professionalism (Nasution et
al., 2025; Wahyudienie et al., 2024). These values align closely with
the principles of transformational leadership, particularly idealized
influence and inspirational motivation, which rely on moral credibility
and value-driven vision. Studies conducted in Islamic school contexts
suggest that principals who integrate transformational leadership with
Islamic values are more effective in fostering teachers’ commitment,
discipline, and pedagogical responsibility (Efendi & Rifa’i, 2025).

Several empirical studies further reveal that the influence of
transformational leadership on teacher performance is often mediated
by organizational and psychological factors. Organizational culture, job
satisfaction, and professional development opportunities have been
identified as significant mediators that strengthen the leadership
performance relationship (José et al., 2025; Kandemir, 2025; Paredes-
Saavedra et al., 2024). In Islamic-based schools, a strong religious
culture reinforces shared values and collective identity, creating an
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environment in which transformational leadership practices are more
readily internalized. This suggests that leadership effectiveness cannot
be examined in isolation from the institutional and cultural context in
which it operates.

Despite the growing body of research on transformational
leadership in Islamic education, existing studies exhibit several
limitations. Many investigations rely on single-site case studies or cross-
sectional survey designs, limiting the generalizability and integrative
understanding of findings (Alpi & Evans, 2019; Ridder, 2017; So et
al., 2025). Moreover, prior research often examines leadership
dimensions or performance indicators independently, without
synthesizing patterns across multiple studies or identifying dominant
leadership mechanisms that consistently influence teacher
performance in Islamic school contexts. As a result, the literature lacks
a comprehensive synthesis that maps empirical trends, mediating
variables, and contextual influences in a systematic manner.

Based on this review, it is evident that transformational
leadership holds substantial potential for enhancing teacher
performance in Islamic-based schools, particularly when aligned with
I[slamic moral values and supported by a conducive organizational
culture. However, the fragmented nature of existing findings
underscores the need for a systematic synthesis of empirical evidence.
Therefore, this study positions itself to address this gap by conducting
a systematic literature review that integrates and analyzes research
findings on transformational leadership and teacher performance in
Islamic educational institutions, offering a more coherent and
contextualized understanding of leadership effectiveness within
[slamic-based schooling.

METHODS

This study employed a Systematic Literature Review (SLR)
design to synthesize empirical evidence on the influence of principals’
transformational leadership on teacher performance in Islamic-based
schools. The review process followed the framework proposed by
Kitchenham, which emphasizes a structured and transparent
procedure consisting of planning, conducting, and reporting stages.
This approach was selected to ensure methodological rigor,
replicability, and comprehensive coverage of relevant studies. During
the planning stage, the research focus and guiding question were
clearly formulated to examine how transformational leadership
contributes to teacher performance within Islamic educational
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contexts, and inclusion as well as exclusion criteria were established to
maintain relevance and quality.

The literature search was conducted across multiple academic
databases, including Google Scholar, DOAJ, and ResearchGate, to
capture a broad range of peerreviewed studies. The search strategy
employed combinations of keywords such as “transformational
leadership,” “teacher performance,” and “Islamic-based schools,”
adjusted to each database’s search features. Articles were included if
they were empirical studies published between 2020 and 2025, written
in English or Indonesian, focused on educational leadership in Islamic
schools, and reported clear findings related to teacher performance.
Studies that were conceptual papers, opinion articles, theses, or non-
peer-reviewed publications were excluded to ensure the reliability of
the evidence base.

Following the initial identification, all retrieved articles
underwent a screening process that involved title and abstract review,
followed by full text assessment to determine their eligibility. This
process resulted in a final selection of thirteen articles that met all
inclusion criteria. The selected studies were then analyzed using a
descriptive and thematic synthesis approach. Relevant data were
extracted systematically, including research context, methodological
design, leadership dimensions examined, performance indicators, and
key findings. Through iterative comparison, recurring patterns,
dominant themes, and mediating factors were identified to construct
an integrated understanding of how transformational leadership
influences teacher performance in Islamic-based schools.

To enhance the credibility and transparency of the review, the
study documented each stage of the selection and analysis process,
ensuring that decisions regarding inclusion, exclusion, and thematic
categorization were traceable. Although no statistical meta-analysis was
conducted due to methodological heterogeneity among the reviewed
studies, the narrative synthesis enabled an in-depth interpretation of
empirical trends and contextual nuances. By adopting this systematic
and structured approach, the study provides a reliable synthesis of
existing research and offers a solid methodological foundation for
drawing conclusions regarding transformational leadership practices in
[slamic educational institutions.

FINDINGS AND DISCUSSION

This systematic literature review analyzed thirteen empirical
studies examining the influence of principals’ transformational
leadership on teacher performance in Islamicbased schools. The
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selection of articles followed the inclusion criteria described in the
methods section, focusing on peer-reviewed studies published between
2021 and 2025. The synthesis of findings is presented narratively and
supported by tabular illustrate trends,
methodological approaches, and dominant results. Table 1 presents a
comprehensive summary of the reviewed studies, including authors,
publication vyears, research methods, focus areas, and principal
findings.

evidence to research

Table 1. Results of Literature Review on Transformational Leadership and
Teacher Performance in Islamic Schools

No Author Article Title Research Research Main
(Year) Method Focus Findings
1 Akhmaliah  Transformationa Qualitativ Leadership Increased
Siti Nailan 1 Leadership in e case and teacher
(2025) Islamic School study organizational motivation
Context culture and
collaboratio
n based on
Islamic
values
2 Alma Pengaruh Gaya Quantitat  Leadership Significant
Suneth Kepemimpinan  ive — teacher positive
(2024) Transformasiona (regressio  performance effect (R2 =
1 Kepala Sekolah  n) 71.6%)
terhadap Kinerja
Guru pada MA
Al-Fatah Ambon
3 Ika Gaya Mediatio  Leadership Total
Iqomatul Kepemimpinan n — HR indirect
Bayinah dan regression  development  effect of
(2024) Pengembangan - 54.8%
SDM terhadap performance
Kinerja Guru di
MAN
Yogyakarta
4  EEJunaedi Kepemimpinan  Multiple  Leadership—  Significant
Sastradihar ~ Transformasiona regression work effect of
ja (2024) 1 dan Iklim discipline 26.6%
Organisasi
terhadap
Disiplin Kerja
Guru
5  Syafira Pengaruh Quantitat  Leadership Contributio
(2024) Kepemimpinan  ive survey — n of 38.8%
Transformasiona professionalis

1 terhadap
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No Author Article Title Research Research Main
(Year) Method Focus Findings
Profesionalisme m
Guru SMP
Muhammadiyah
01 Medan
6  Syahrul AR Kepemimpinan  Multiple  Leadership &  Total
(2023) Transformasiona regression culture — contributio
1, Budaya, dan performance  n of 13.7%
Profesionalitas
terhadap Kinerja
Guru MA
Lampung
7 Yoesoep The Effect of Quantitat  Leadership Direct
Edhie Principal ive — motivation effect
Rachmad Transformationa — 31.5%;
(2023) 1 Leadership and performance  total 77.6%
Motivation on
Teacher
Performance
8  Andrianto  Pengaruh Quantitat  Leadership Direct
ni (2023) Kepemimpinan  ive — effect
Transformasiona descriptiv  performance  84.08%
1 terhadap e
Kinerja Guru
MI Bengkulu
9  Moh. Ali The Effect of Qualitativ  Leadership Improved
Wafa Principal e review — teacher dedication
(2022) Transformationa dedication and
| Leadership on motivation
Islamic
Education
Teachers’
Performance
10 Anis Fauzi  Hubungan Correlati  Leadership &  Strong
(2022) Kepemimpinan  onal culture — correlation
Kepala Sekolah performance  (r = 0.935)
dan Budaya
Organisasi
dengan Kinerja
Guru
11  Rina Transformationa  Linear Leadership Strong
Oktafia | Leadership of ~ regression — school influence
(2021) Madrasah quality (71.6%)
Principals and
Teacher

Performance
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No Author Article Title Research Research Main
(Year) Method Focus Findings
12 Icha Pengaruh Multiple  Leadership, Leadership
Nurfasicha ~ Kepemimpinan  regression culture, insignifican
(2021) Transformasiona environment  t (0.3%);
1, Budaya, dan — culture
Lingkungan performance  dominant
terhadap Kinerja
Guru
13 Dian Pengaruh Linear Leadership Contributio
(2021) Kepemimpinan  regression — n of 37.6%
Kepala Sekolah performance
terhadap Kinerja
Guru Madrasah

The results summarized in Table 1 demonstrate a consistent
pattern indicating that leadership positively
influences teacher performance across various Islamic educational
contexts. Most quantitative studies reported statistically significant
effects, with contribution values ranging from moderate to very high.
Qualitative studies further enriched these findings by highlighting the
moral and spiritual dimensions of leadership in Islamic schools,
emphasizing the role of principals as both organizational leaders and
spiritual role models.

transformational

Discussion

The findings of this systematic literature review are largely
consistent with previous empirical studies that emphasize the positive
influence of transformational leadership on teacher performance in
educational settings. Similar to the results reported by Badar, (2025),
and Sarinah et al., (2024) this review confirms that transformational
leadership contributes substantially to improvements in teacher
performance, with effect sizes ranging from moderate to very strong
across Islamic schools. These findings are also aligned with Saif et al.,
(2024), who demonstrated that leadership effectiveness is strengthened
when mediated by human resource development, suggesting that
transformational leadership operates through both direct and indirect
pathways. Moreover, the mediating role of motivation and job
satisfaction identified in this review echoes the conclusions of Kou et
al., (2024) and Aljumah, (2023), who found that teachers’ intrinsic
motivation and satisfaction significantly enhance the impact of
leadership on performance outcomes.

In comparison with studies conducted in non-Islamic or
general school contexts, such as Purnasih et al., (2025) and Astuti et
al., (2024), this review reveals a distinctive contextual nuance within
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Islamic based schools. While transformational leadership universally
promotes teacher performance, the integration of Islamic values such
as amanah (trustworthiness), ikhlas (sincerity), and moral exemplarity
appears to intensify leadership effectiveness in Islamic educational
institutions. This finding extends the work of Mohd Isa & Md Rami,
(2025) and Wilson Heenan et al., (2023), who highlighted the dual
role of school principals as administrative leaders and spiritual guides.
Unlike prior studies that examined leadership dimensions in isolation,
this review demonstrates that leadership effectiveness in Islamic
schools is closely intertwined with religious culture and shared moral
commitments.

The novelty of this study lies in its comprehensive synthesis of
empirical evidence that explicitly situates transformational leadership
within the context of Islamic-based education. While earlier research
predominantly relied on single-case studies or focused on general
educational settings, this systematic review integrates findings from
multiple methodological approaches and institutional contexts to map
consistent patterns of leadership influence. By identifying
inspirational motivation and individualized consideration as the most
dominant dimensions across studies, this research offers a clearer
conceptual framework for understanding how transformational
leadership functions in value-based schools. Additionally, the review
highlights the moderating role of organizational culture, an aspect that
has been underexplored in previous leadership studies within Islamic
education.

From a practical perspective, the findings carry important
implications for educational leadership and policy. Leadership
development programs for principals in Islamic schools should move
beyond administrative training and emphasize value based leadership,
personal mentoring, and motivational strategies grounded in Islamic
ethics. Strengthening school culture and teacher development systems
is also essential to maximize the impact of transformational leadership.
For policymakers, this study underscores the importance of aligning
leadership standards with the moral and spiritual foundations of
Islamic education to foster sustainable improvements in teacher
performance and school quality.

Despite its contributions, this study has several limitations that
should be acknowledged. First, the review relied primarily on studies
published in Indonesian and regional journals, which may limit the
generalizability of the findings to broader international contexts.
Second, the dominance of quantitative research designs among the
reviewed studies restricts deeper exploration of teachers’ lived
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experiences and contextual dynamics. Third, variations in
measurement instruments and performance indicators across studies
prevented the use of meta-analytic techniques. Future research is
therefore encouraged to incorporate more qualitative and mixed
method approaches, expand cross-cultural comparisons, and examine
the longterm effects of transformational leadership in diverse Islamic
educational settings.

CONCLUSION

This systematic literature review concludes that principals’
transformational leadership plays a significant and consistent role in
enhancing teacher performance in Islamic-based schools. The
synthesis of empirical evidence demonstrates that transformational
leadership positively influences key aspects of teacher performance,
including motivation, professionalism, work discipline, instructional
quality, and organizational commitment, particularly when leadership
practices are aligned with Islamic values and supported by a strong
school culture. Inspirational motivation and individualized
consideration emerge as the most influential leadership dimensions,
while organizational culture, job satisfaction, and professional
development function as critical mediating factors that strengthen
leadership  effectiveness.  These  findings  underscore  that
transformational leadership in Islamic educational contexts extends
beyond managerial functions and operates as a value-based and moral
leadership process. Despite variations in research designs and contexts,
the reviewed studies collectively affirm the relevance of
transformational leadership for fostering sustainable teacher
performance and institutional improvement, highlighting the need for
leadership development approaches that integrate professional
competence with ethical and spiritual dimensions.
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